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This study interviewed the companies of the smart business sector and examined the 
changes in core competencies and the ways to cultivate human resources due to 
technological changes in the 4th Industrial Revolution. First, the smart business is defined 
as a business model that combines the technological characteristics of the super 
connectivity and super intelligence of the 4th Industrial Revolution, and limits the concept 
and scope to provide services to individual consumers and customers. Interviews were 
conducted with HR managers and business unit managers of some companies in three 
industries, including medical (hospital), financial (securities) and telecommunications. In 
addition, I examined the case of a manufacturer which is conducting training programs in 
an exemplary manner.
In a case study on smart business, relatively small-scale business such as hospitals are 
introducing external artificial intelligence systems, and competency development is limited 
to some employees and jobs (medical staff). On the other hand, in the securities industry 
and telecom industry, which has a large enterprise size, they are developing AI system 
itself. In this case, we confirmed that the training of skill improvement for employees is 
actively carried out.
The government’s 5-year plan for the administration of the state is aimed at fostering 
future talents in response to the fourth industrial revolution era, resolving the labor 
shortage of SMEs in order to respond to the fourth industrial revolution, And intensively 
investing in R&D of core technology for intelligence information and cultivation of human 
resources.
In this study, it is necessary to present a policy direction to balance the cultivation of 
cognitive and social skills and the cultivation of professional skills in the field of smart 
business, (ICT) in order to cope with the situation, and to take measures for retention of 
human resources along with cultivation of human resources so that the ecosystem can 
survive and survive. It is emphasized that there is a need.
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It is necessary to present a policy direction to balance the development of cognitive and 
social skills and the cultivation of professional skills in the field of smart business when 
synthesizing case studies and the government's 5-year plan. Also, education and training 
opportunities for employees should be expanded to cope with technological change in the 
field of business. Finally, it is necessary to think about the measures for retention of 
human resources along with the training of human resources so that the ecosystem can 
survive and continue with the sufficient supply of human resources in the IT (ICT) field.
